
 
 

 

 

 

‘Healthy Bodies, Healthy Minds – Promising Futures’ 

Pupil premium strategy statement  

1. Summary information 

School OASIS ACADEMY BLAKENHALE JUNIOR 

Academic Year 2018/19 Total PP budget £264, 591 Date of most recent PP Review July 2018 

Total number of pupils 331 Number of pupils eligible for PP 178 (54%) Date for next internal review of this strategy May 2019 

 

 

2. Review of expenditure  

Previous Academic Year- 2017/2018 

 

i.  Improving Classroom Pedagogy 

Desired outcome Chosen action / approach Estimated impact: Did you meet the success criteria? Include 

impact on pupils not eligible for PP, if appropriate. 
Lesson Learned 

Identify More Able Pupils & Plan 
effectively for them, particularly in 
maths. 

More Able pupils to be identified on planning 
sheets. 
Greater Depth activities evident on STS from 
years 3-6. 
Pupil Progress meetings to include a focus on 
more able PP pupils. 
More able PP children an agenda item on 
weekly YG meetings 
Use of Bright Pi maths materials and training. 

There has been a significant increase in the percentage of pupil achieving the expected 
standard in Reading, Writing and Mathematics combined, in 2018 63% achieved the 
combined standard compared to 43% in 2017 (+20%).  This was slightly above the 
National rate for 2017 of 61% 

 

More Able Staff Meetings to up skill staff. 
Half Termly book looks to monitored challenge 
Pupil Voice 
Learning walks and lesson observations, with a particular 
focus on the use of Growth Mindset and Resilience of 
More Able pupils. 

Exceptional Education at the Heart of the Community 



 
 

All PP pupils to make good progress 
from their start point  

Pupils to make a minimum of 3 points 
progress. 

Consistent and quality 1st teaching.  
Differentiated planning  
CT to work with each group over a week  
TAs used effectively to support target pupils. 
Additional teacher for Y6 (Spring) 

Progress across the Key Stage (July 2018) 

  
All Disadvantaged 

Non-
disadvantaged 

Boys Girls 

KS2 % meeting expected standard: 

Reading 12.9 13.0 12.9 13.1 12.8 

Maths 12.6 12.7 12.6 12.9 12.3 

Writing 
(TA) 

12.8 12.8 12.8 13.0 12.6 

**Average point score of 12 points equates to ‘good’ progress  

 
Comparison of disadvantaged and other pupils (Percentage of pupils at age 

related standard) 
Over the last two academic years, disadvantaged pupils have been closing the gap in 
comparison to other pupils in the academy.  There are slight gaps in some subjects but 
there is not a trend across the academy.   The academy’s in house data system, is used 
to identify gaps early so that pupils are targeted at the beginning of each academic year 
to close any significant gaps.  

 
 

 2017/18 

 Disadvanta

ged 

National 

(All pupils) 

% 

difference 

Reading 77% 72% +5% 

Writing 66% 76% -10% 

Mathematics 70% 75% -5% 

Combined 63% 61% +2% 

 July 2018 

Current Year 6 Disadvantaged Others Difference 

Reading 70% 78% -8% 

Writing 63% 73% -10% 

Mathematics 61% 73% -12% 

Current Year 5 Disadvantaged Others Difference 

Reading 70% 81% -11% 

Writing 61% 72% -11% 

Mathematics 64% 74% -10% 

Current Year 4 Disadvantaged Others Difference 

Reading 67% 65% +2% 

Writing 57% 65% -8% 

Mathematics 65% 76% -11% 

Progress of PP pupils as increased and we want to 
maintain and improve the progress seen across the 

school.  
There needs to be a particular focus on the following 
year groups/subjects:  
 
Writing: Y5 & Y4 
Maths: Y4 
 
 
 
 



 
 

Raise the self-esteem, resilience and 
aspirations of our PP pupils. 

Pupils to be using the language of Growth 
Mindset consistently in lessons 

Pupils to demonstrate resilience through 
challenging activities – 
resilience/independence 
Participate in ‘Compass for Life’ with Floyd 
Woodrow 
Aspirations Week Summer Term 
Pupils to attend Thrive Room to develop 
resilience, self-esteem and confidence. 

70% of thrive children are PP.  Their progress shows that their additional social and 
emotional needs are being met and they are supported to make accelerated or progress 

in-line with their peers.  More staff have been thrive trained supporting class thrive. 
 
Enrichment activities on a weekly basis alongside the fitness programmes have enabled 
pupils aspirations to increase and given them infinite amounts of self-esteem and 
resilience.  Behaviour incidents are at a minimum.  Behaviour for learning is outstanding 
and pupils constantly strive to seek new challenges. 

Continue to embed growth mindset practices. 
Compass For Life (free) programme not used as in-house 

character development work was better suited to pupils. 
Continue to develop Friday enrichment programmes – 
out of the box experiences/aspirations! 

To engage targeted pupils through 
the careful selection of books to 
engage and enthuse. 

Replenish Library reading stock. 
Accelerated Reader 

Pupils read widely and often, with fluency and comprehension appropriate to their age. 
Reading remains a growing strength within the academy. Attainment in reading is now 
above the national average (see data above). 

End of KS2 reading progress score: 5.9 
 

 

Continue in 18/19. 
Continue to purchase books to widen children’s reading 
knowledge.  
Training opportunities to develop staff’s analysis of quiz 
results 

TOTAL BUDGETED COST 
 

 
 
 

 

£115, 461 

ii. Targeted Support 

Desired outcome Chosen action / approach Estimated impact: Did you meet the success criteria? Include 

impact on pupils not eligible for PP, if appropriate. 
Lesson Learned 

A reduced difference in Key Stage 2 in 
attainment and progress across all 
core subjects between pupils eligible.  

Intervention teaching for Year 6 using the Pixl 
initiative.  

PP pupils were targeted for the Pixl intervention in Year 6 for English and Maths .  The 
impact has been significant, not only in the end of year attainment for KS2 but also in 
the analysis of the progress of these individuals. Collectively the progress for: 
Maths: 5.3 
Reading: 5.9 
Writing: 3.9 
 
Focussed TA CPD support by deputy principal to ensure additional interventions are 
personalised and match needs of pupils. 
CGP books purchased for all pupils to support homework and SATs preparation. 
No outside support needed. 

PiXL interventions will continue next year.  There will be a 
closer focus on PLCs and the therapy tests. Intervention 
by the class teacher will begin in October to allow the 
relationship between the class teacher and the class to 
be more embedded. In addition, the year group will no 
longer set for English so that the class teacher can use 
and have complete ownership of the afternoon 
curriculum and the cross-curricular English links. Maths 
will continue to be set in Year 6. 
Continue to use specific CGP books for Y6 SATs 
preparation. 

Diminishing the difference in 
academic outcomes 

Targeted support for disadvantaged pupils to 
build confidence, plug gaps, increase 
knowledge and understanding, SAT technique 
(maths and reading Y6) 
Broker support from outside agencies 

 
 
 
 
 
 
Increase Pupil Well-Being: 
 
Further improve children’s emotional 

wellbeing leading to improved 
learning, behaviour and life chances. 
 

Thrive 1-2-1 and small group sessions  Personalised approach to 1-2-1 support of children with significant social emotional 
gaps to learning.  
70% of thrive children are PP.  Their progress shows that their additional social and 
emotional needs are being met and they are supported to make accelerated or progress 
in-line with their peers.  More staff have been thrive trained supporting class thrive. 

Thrive shows whole school impact in addition to 
supporting children with individual needs. 
Thrive to be continued alongside 1:1 TA thrive and class 
thrive. 
Thrive assessment tracker developed to be used in 18/19. 

Hardship Fund for persistently disadvantaged 
students.  

Supported 90% of pupils with uniform, additional trip subsidy, breakfast club and 
transport, resulting in good academic progress and attendance (97%). 
 

Pupils feel part of the academy family and comfortable to 
learn. 
Pupils have widened experiences impacting upon their 
own skills and knowledge.  Continue to provide support 
where needed. 



 
 

Raise Attendance for all pupils  Promoted and raised the awareness of the importance of attendance in school. 
Attendance at year end was 97% (95.2%PP v 96% Non). 

 

Continue assemblies and bronze, silver & Gold badges, 
with pizza party, disco and trip at the end of year. 

Attendance lead to continue SARM meetings. 

Breakfast Club  Raising awareness of Healthy lifestyles and the importance of eating breakfast.  Track progress of all pupils.  
Monitoring of teaching and learning across school.  

Parental engagement to support 
learning 

Family Thrive Provision for targeted PP 
families. 

Improve children’s emotional wellbeing leading to improved learning, behaviour and life 
chances 

Whole school profiling tracks progress of all pupils and 
individual cases. 

TOTAL BUDGET £82, 299 

iii. Whole school strategies 

Desired outcome Chosen action / approach Estimated impact: Did you meet the success criteria? Include 

impact on pupils not eligible for PP, if appropriate. 

Lesson Learned 

Staff meetings to provide targeted 
support for teachers to improve their 
individual practice and understanding 
of More Able children’s learning.  

Marking is active and shows more able 
children are responding to comments.  
Teaching & Learning practise within the 
classroom is enhanced and appropriate 
challenge in place, and use of lesson is 
maximised  

OCL and HMI monitoring evidence has cited that marking and feedback is a significant 
strength and that feedback is enabling all pupils to move on in their learning. 
100% of staff use effective marking strategies alongside flexible grouping, marking 
stations and 1:1 conferencing. 

All staff are consistent in their approach to moving more 
able learners on through marking. 
Outcomes last year were greater for more able pupils 
working at greater depth, however, challenging targets 
have been set to ensure  

Parental engagement to support 
learning. 

Senior Learning Mentor & Family Support 
Worker - To work on attendance and support 
access to the academy.  

Attendance sustained at 97% with PA at 4.2%. 
We are currently working with 12 families. 10 of which are PP and 12 of which are 
vulnerable families.  
  
8 PP families have improved on their overall attendance and punctuality.  
  
 Relationships have improved with the other 2 PP families and we are working with 
other agencies with the parent’s agreement.  
  
Relationships have also improved with the teachers and the overall support that the 
families provide their children for academic progress. Regular homework also 
engagement in additional parent activities within the Academy. 

Continue existing strategies. 
Identify new families from Y3 and target. 
Review use of walking bus, as and when needed, with a 
possibility of re-instating should families need it. 
Home visits have been a huge success – continue with 
FSW and SENDCo. 
1st Day absence calls. 

Hub Development - targeting parents for adult 
training opportunities, social support and life 
skills.  

ESOL classes well attended by EAL parents – 14 women attended and are progressing 
through their course. 
 
12 NVQ students placed at the academy and all passed L2 training. 

Advertise to the community as well as the Academy 
families to ensure that the numbers are kept high. 
 
Ensue placements for NVQ L3 placements 

An improved attendance by PP 
families at workshops.  

Workshops strategically planned by ALT. 
Pupil Premium families identified and engaged 
with prior to workshop to improve 
attendance.  

Good attendance across school in all parent workshops. Positive feedback from 
questionnaires. 

Feedback suggestions noted and planned for next year. 



 
 

Enabling all families to access out of 
school experiences with residentials 

in Year 3-6. 

Reducing the overall cost for our families by 
the academy heavily subsidising the overall 

cost.  

Success Criteria achieved. For the Year 5/6 residential 52% were PP and able to access 
opportunity through reduced rate. In Year 3 48% of the pupils that attended the  

residential were PP. 

Continue to ensure that where a family who wishes their 
child to be part of a residential, are not excluded due to 

financial constraints.  

Further develop and enhance existing 
successful strategies in promoting 
health and well-being. 

Continue to work with in-house sports team. 
 

Ofsted recognised success with fitness levels correlating improved pupil well-being, 
resilience and good behaviours for learning.   
Progress data from Y3-Y6 is attributed to this change in culture, ethos and curriculum. 

Need to sustain this and think creatively on how to 
impact further from outstanding levels of fitness from Y3 
to Y6. 

Enabling all families to access school 
experiences. 

Reducing the overall cost for our families by the 

academy heavily subsidising the overall cost.  
Success Criteria achieved. 
Trips subsidised to ensure all pupils can attend enrichment experiences. 
See in-house data. 

Ensuring that where a family who wishes their child to be 
part of a residential, are not excluded due to financial 
constraints.  

TOTAL BUDGET £76, 800 

 

 

 

Additional detail 

2017-18 has seen Oasis Academy Blakenhale Junior continue to improve provision rapidly for all children including those eligible f or Pupil Premium. All  classes achieved progress in Reading, 
Writing & Maths with disadvantaged pupils regularly outperforming or in-line with other pupils. This indicates that pupils are continuing to close the gaps on national averages. This is a result of  
strategic planning and targeted interventions.  

  
The class teachers have completed our targeted interventions for Year 6 and in-house interventions. Therefore, quality intervention is specifically personalised to meet the needs of the pupils in 
closing the gap. Opportunities for this strategic model has been cascaded in Years 3,4 &5  

  
Over the last two academic years, disadvantaged pupils have been closing the gap in comparison to other pupils in the academy.  There are slight gaps in some subjects  but there is not a trend 
across the academy.  The academy’s in house data system, is used to identify gaps early so that pupils ar e targeted at the beginning of each academic year to close any significant gaps.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

1. Planned expenditure  

Academic year 2018/19 

 

Further barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers – (issues to be addressed in school)  

A Little/No access to reading material/numeracy development at home 

B Writing 

C Maintaining access to greater depth learning 

External barriers (issues which also require action outside school, such as low attendance rates) 

D High levels of social deprivation 

E Parental engagement – low aspirations, support with homework and home reading 

Desired outcomes 

 Desired outcomes and how they will be measured Success Criteria 

A PP children make good progress from their starting points, particularly in writing  All pupils to make a minimum of 3 points progress from their starting point 

B Continue to raise pupil self-esteem to impact positively on their academic learning Health & well-being curriculum 
Reports from academy staff 
Growth Mindset 

C Increase the percentage more able PP pupils achieve greater depth PP pupils who achieved Level 3 or a scaled score of 110 are expected to achieve Greater 
depth 
PiXL resources utilised to support more able and potentially more able 
Planning matched to ability level, with appropriate stretch and challenge. 

D An improved attendance at workshops of PP families Increased parental engagement to be recorded through attendance of all parents at 
workshops, parent’s evenings etc., but especially PP parents. 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

3. Planned expenditure  

Academic year 2018/19 

iv.  Improving Classroom Pedagogy 

Desired outcome Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you monitor 
implementation? 

Staff 
lead 

When will you 
review 
implementation?  

To further raise staff awareness of forensic analysis 
of PP data at each assessment point. 

Pupil progress meetings with ALT/Data 
lead. 
QLA analysis of standardised tests. 

Teacher plan and target PP children through 
data analysis they then plan therapies to 
target appropriately. 

PDM time 
Pupil progress meetings focusing on PP children. 

PH 
CC 
 

Half Termly 

To continue the positive trajectory of 2018 reading 
and writing attainment and progress between pupils 
eligible for PP and their peers throughout all phases.  
  
 
  

  
  
  
Following the improved Key Stage 2 outcomes for 
2018 and in depth analysis of reading behaviours 
throughout the academy, it has been decided that 
Accelerated Reader will be continued from year 2 to 
year 6 for the complete academic year.  
Regular analysis of reports by Mrs Dean with actions 
as and when required. Staff are fully trained. 
Investment into more i-pads  
Charlotte Dean  
Every half term 

Accelerated Reader initiative from Year 3 
to Year 6  
PiXl intervention strategies. 
 

Following the improved Key Stage 2 outcomes 
for 2018 and in depth analysis of reading 
behaviours throughout the academy, it has 
been decided that Accelerated Reader will be 
continued from year 2 to year 6 for the 
complete academic year. 

Regular analysis of reports by SW & NW with 
actions as and when required.  
Staff are fully trained.  
Investment into more i-pads 

SW 
NW 

Half Termly 

To embed Thrive – Class level approach Social and emotional programme tailors 
action plans targeting areas of need. 
Addressing metacognition and self-
regulation strategies- EEF toolkit suggest 
+7 months progress. 

Whole school profiling tracks progress of all 
pupils and individual cases to identify specific 
needs of pupils.  Utilised to support health and 
well-being curriculum alongside quality first 
teaching.  

Bespoke activities target areas of need alongside 
staff whole school CPD. 

RS 
AE 
VB 

Half Termly 

TOTAL BUDGETED COST 

 
 
 
 

 
 
 

£100, 348 

 
 
 
 

ii. Targeted Support 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you monitor 
implementation? 

Staff 
lead 

When will you 
review 
implementation? 

Diminishing the difference in academic outcomes: 
 
 
A reduced difference in Key Stage 2 in attainment 
and progress across all core subjects between pupils 
eligible.  

Use Headstart tests to support teacher 
assessment and forensic QLA to support 
all learners and fill gaps. 

Some of the pupils need targeted support to 
catch up. This is a strategy with their class 
teacher who has in-depth knowledge of QLA, 
using Assessments for Learning strategies fully 
to move individual student learning forward.  
Pupils are working in specific small groups to 

meet their individual needs.  

Impact is reviewed 6 weekly with formal 
assessment weeks providing clear evidence of 
progress and attainment.  

PH 
SW 

Half termly with final review 
July 2019  

Y6 Booster Targeted Interventions to 
build confidence, plug gaps, increase 
knowledge and understanding, SAT 
technique. 
Intervention teaching for Year 6 using the 
Pixl initiative. 

Close the gap in learning for targeted support 
to increase attainment. 

Monitor provision 
Track progress 
 

PH 
SW 

Half Termly 



 
 

To implement the use of ‘Dynamo Maths’ to support 
pupils at risk of developmental dyscalculia and pupils 

performing significantly below their peers in maths. 

Dynamo maths program implemented for 
specific, targeted pupils.  Regular analysis 

of intervention to ensure fluidity and swift 
impact. 

Irrespective of the pupil’s diagnosis and 
prognosis, the assessment unfolds the pupil’s 

individual Number Sense Developmental 
Profile based on their unique neuro-diverse 
profile. 

Maths lead & SENDCo to monitor intervention. 
Track progress through in-house data tracker, 

pupil voice and outcomes in maths books. 

PH 
RB 

Every 4 weeks 

All Greater Depth/more able pupils identified to 
make good+ progress within mathematics and 
English. 

More Able Pupil Premium Pupils identified 
in class file.  
Quality First Teaching 
Analysis of More able data, with a 
particular focus on PP, at each data point. 
Continue ‘Growth Mindset’ strategies. 
Task design incorporates specific 
challenge for more able/potentially more 
able pupils. 
Going for Gold sheets 
 

GD/More able pupils reaching EOY ARE. 
Potentially more able challenged to exceed 
EOY ARE. 

YGL meetings with data lead 
CT data profile ‘forms’ sheet 
Data points/Pupil Progress meetings 
Book scrutinies: in-house & externally  

CC 
PH 
SW 

Half Termly 

 
 
 
 
 
 
Increase Pupil Well-Being: 
 
Further improve children’s emotional wellbeing 
leading to improved learning, behaviour and life 
chances. 
 

Thrive 1-2-1 and small group sessions  Personalised approach to 1-2-1 support of 
children with significant social emotional gaps 
to learning.  

Impact on disadvantaged pupils to be measured 
through Thrive screening and assessment data  

RS Half Termly 

Hardship Fund for persistently 
disadvantaged students.  

Support with uniform, additional trip subsidy, 
breakfast club, transport.  

Progress data shown accelerated progress for 
targeted children. Attendance and Health and 
well-being tracked.  

GM 
SM 

As needs arise through 
discussions with families. 

Raise Attendance for all pupils  Promotes and raises the awareness of the 
importance of attendance in school.  

SOL will support  
Attendance is tracked  

Rewards system implemented.  

GM Weekly Analysis 

Breakfast Club  Raising awareness of healthy lifestyles, 
ensuring pupils are ready to learn when the 
school day begins. 
 

Monitor attendance and progress of pupils. 
Further increase in whole school attendance and 
PP children tracked rigorously.   

NB Half Termly 

Parental engagement to support learning Family Thrive Provision for targeted PP 
families. 

Improve children’s emotional wellbeing 
leading to improved learning, behaviour and 
life chances. 

Whole school profiling tracks progress of all pupils 
and individual cases. 

RS Monthly 

To raise opportunities and aspirations for identified 
pupils in physical activity and the arts. 

Identify G&T pupils in order to receive 
individual/small group tuition to work 
with In-house Art/PE specialists and BCU. 

Observations of specific identified pupils 
through curriculum work and activity 
tracking/database. 

Data tracking 
Pupil voice 
Feedback from specialists 

CHT 
 
 
 
 
 
 

Half Termly 

TOTAL BUDGET 

 
 
 

£88, 197 

iii. Whole school strategies 

Desired outcome 
 

Chosen action/approach What is the evidence and 
rationale for this choice? 
 
 
 

How will you monitor 
implementation? 

Staff 
lead 

When will you 
review 
implementation? 



 
 

To further develop OAB core values and character 
development through everyday school life and the 

wider curriculum. 

Regular review of the curriculum. 
Mapping of core values and character 

development. 
Continued development of Friday 
enrichment programme. 

Pupils fully engaged with process in 17/18 and 
proven to support wider learning, resilience 

and confidence. 
Ensuring PP children have a wide range of 
skills and knowledge developed across the 
curriculum. 

Pupil/Parent voice. 
Outcomes in books 

Data tracker – gaps closed. 
 

CHT 
 

Half Termly 

Parental engagement to support learning. Senior Learning Mentor & Family Support 
Worker - To work on attendance and 
support access to the academy.  

Provide support for families who are in need 
signposting to agencies or support in school.  

Attendance is rigorously tracked and next steps 
are monitored. Parents fully engaged with. 
Parent voice 
Open session feedback 

GM 
SM 

Ongoing updates 
Final review July 2019 

Hub Development - targeting parents for 
adult training opportunities, social 
support and life skills.  

Support families in raising their aspirations by 
providing opportunities to meet their needs- 
links with Fortis housing and other outside 
agencies.  

Monitor and track events and attendance at 
community Hub.  
Parent voice  
Evidence of events and support from outside 
agencies.  

SM Ongoing updates 
Final review July 2019 

An improved attendance by PP families at 
workshops.  

Workshops strategically planned by ALT. 
Pupil Premium families identified and 
engaged with prior to workshop to 
improve attendance.  

Research has shown that where parents are 
engaged in their child’s learning outcomes are 
improved.  
Reduce barriers between the academy and 
parents by showing that we do not judge. 

Analyse and target the attendance at workshops. 
Parent/Pupil voice. 

ALT 
SM 

Ongoing updates 
Final review July 2019 

Enabling all families to access out of school 
experiences with residentials in Year 3-6. 

Reducing the overall cost for our families 
by the academy heavily subsidising the 
overall cost.  

Provide the children with a wide range of 
experiences within the curriculum to raise 
aspirations in line with whole school vision. 

Yearly overview of trips and experiences to ensure 
consistency. 
Tracking achievement across character curriculum. 
Children have a range of experiences. 

PH 
KH 

Ongoing updates 
Final review July 2019 

Further develop and enhance existing successful 
strategies in promoting health and well-being. 

Continue to work with in-house sports 
team. 
 

Ofsted recognised success with fitness levels 
correlating improved pupil well-being, 
resilience and good behaviours for learning.  
Need to sustain this and think creatively on 
how to impact further from outstanding levels 
of fitness from Y3 to Y6. 

Data – progress  
Pupil voice 
Learning walks and discussions 

CHT 
SR 

Half-Termly 

Enabling all families to access out of school 
experiences. 

Reducing the overall cost for our families 
by the academy heavily subsidising the 
overall cost.  

The majority of pupils do not have the 
opportunity for these experiences which 
develop their self-esteem and independence.  

Ensuring that where a family who wishes their 
child to be part of a residential, are not excluded 
due to financial constraints.  

YGL’s 
GE 
KH 

Ongoing updates 
Final review July 2019 

TOTAL BUDGET £76, 046 

 

 

Additional detail 

Some of the above actions are new this year, so amounts allocated will  be reviewed mid-year to check for accuracy and maximised use of PP funds. 

 


