Pupil premium strategy statement
Oasis Academy Blakenhale Infants

This statement details our school’s use of pupil premium (and recovery premium)
funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic
year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 340

Proportion (%) of pupil premium eligible pupils 59%

Academic year/years that our current pupil premium 2024-2027
strategy plan covers (3 year plans are recommended)

Date this statement was published December 2025
Date on which it will be reviewed December 2026
Statement authorised by Farzana Ahmed
Pupil premium lead Farzana Ahmed
Governor / Trustee lead Herminder Channa

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £296,000

Recovery premium funding allocation this academic year £0

Pupil premium (and recovery premium?*) funding carried £0
forward from previous years (enter £0 if not applicable)

Total budget for this academic year £296,000

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan
Statement of intent

At Oasis Academy Blakenhale Juniors, our mission is to ensure that every child,
regardless of background, starting point or need, receives an exceptional education that
enables them to thrive academically, socially and emotionally. With 59% of pupils eligible
for Pupil Premium, our strategy is deliberately ambitious, evidence-informed and rooted ir
the belief that high-quality teaching and strong pastoral support can transform life
chances.

Our intention is that all disadvantaged pupils make strong progress and achieve highly
across the KS2 curriculum, particularly in reading comprehension, writing composition and
mathematical reasoning. We are committed to eliminating the attainment gap between
disadvantaged and non-disadvantaged pupils by ensuring that every child benefits from
consistently high-quality teaching, a vocabulary-rich curriculum and targeted support that
meets their individual needs.

Our strategy is built around four core principles:
1. High-quality teaching for every child

We prioritise the development of teacher expertise through a coherent CPD spine,

including Leading Learning with One World, instructional coaching, co-planning and
intentional monitoring. This ensures that teaching is adaptive, responsive and aligned with
the science of learning. Strong teaching benefits all pupils, but has the greatest impact on
those who are disadvantaged.

2. Reading, writing and mathematics as the foundation for KS2 success

We recognise that disadvantaged pupils often face barriers in reading comprehension,
vocabulary depth, writing stamina and mathematical reasoning. Our curriculum places
reading, vocabulary and high-quality modelling at its heart, supported by White Rose
Maths, Reading Plus, Lexia/Nessy, and structured writing instruction. We aim to ensure
that every child leaves KS2 as a confident reader, writer and mathematician.

3. Targeted academic and pastoral intervention

We use diagnostic assessment, precise small-group and 1:1 tutoring, and structured
interventions to close gaps quickly. We work closely with the Oasis Hub, pastoral team,
Thrive practitioner and external agencies to ensure that pupils’ social, emotional and
wellbeing needs are met so they are ready to learn.

4. Strong attendance, inclusion and family engagement

We know that pupils cannot benefit from high-quality teaching if they are not in school. We
work proactively with families to reduce persistent absence, remove barriers to attendance
and strengthen engagement through Oasis Encounter, Hub support and curriculum
workshops. Our aim is that disadvantaged pupils attend as well as their peers and are fully
included in all aspects of school life.

Our approach is responsive, adaptive, and rooted in robust assessment, ensuring that no
child falls through the net. Through high-quality teaching, targeted support, and strong
relationships with families, we aim to equip our pupils with the knowledge, skills and
character to flourish now and in the future.
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Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1. Lower language and communication skills on entry, particularly for
disadvantaged pupils.

2. Disadvantaged pupils, especially boys, find early literacy more challenging than
peers.

3. Disadvantaged pupils require additional support to reach greater depth.

4. Some disadvantaged pupils require continued phonics support, including those
in the lowest 20% who did not secure the expected standard at KS1.

5. Attendance and punctuality challenges, including higher risk of persistent
absence.

6. ECTs require strong development and coaching to ensure consistently high-
quality teaching.

7. Additional vulnerabilities (SEND, EAL, social care involvement) widen
attainment gaps without targeted support.

8. SEMH needs impact regulation, wellbeing, and readiness to learn.

9. Lower parental engagement in workshops and Oasis Encounter, particularly for
families with additional vulnerabilities.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,

and how we will

measure whether they have been achieved.

Intended outcome Success criteria

Disadvantaged pupils achieve strong and  Disadvantaged pupils achieve at
sustained outcomes in reading, writing, and least in line with or above their peers
maths. in Reading, Writing and Maths

e Work scrutiny and assessment show
improved comprehension,
vocabulary and reasoning

Improved reading comprehension for o Disadvantaged pupils achieve at least
disadvantaged pupils. in line with or above their peers in
Reading

e Assessments show improved fluency,
inference and retrieval




Disadvantaged pupils
develop strong oral
language, communication
and vocabulary skills.

Sustained improvements in oral language
demonstrated by:

e gains in spoken language, vocabulary
use and communication skills
evidenced through observations,
assessments and pupil voice

e consistently high-quality adult
interactions aligned with Voice 21 and
oracy principles

o improved engagement and confidence
in talk rich activities across the
curriculum

All pupils, including
disadvantaged pupils,
benefit from consistently
high-quality teaching
across the academy.

Sustained high-quality teaching from
2025/26 demonstrated by:

¢ monitoring showing all teachers
delivering the curriculum to a strong

o effective implementation of Leading
Learning with One World, including
co-planning, intentional monitoring
and in the moment coaching

o ECTs meeting or exceeding expected
standards through targeted support,
coaching and CPD

Disadvantaged families receive timely, targeted
support so that pupils’ wellbeing and readiness
to learn improve.

Sustained improvements in family
engagement and support demonstrated by:

e increased participation of disadvantaged
families in Oasis Encounter, Hub
support and curriculum workshops

¢ reduced notices of concern and
improved home routines and readiness
to learn

o families accessing appropriate
resources (e.g., clothing, food, heating)
through coordinated pastoral and Hub
support

Disadvantaged pupils attend well and are not
disproportionately represented in persistent
absence.

Sustained improvements in attendance from
demonstrated by:

e whole school attendance consistently
above 97%, with no measurable gap
between disadvantaged and non
disadvantaged pupils

e persistent absence reduced to below
10.9% for all pupils, including those
who are disadvantaged

Disadvantaged pupils achieve strong combined
outcomes in reading, writing and maths,
including at greater depth.

Sustained improvements in combined

attainment demonstrated by:

o at least 75% of pupils achieving the
expected standard in reading, writing
and maths combined

o at least 20% achieving greater depth




across the combined measure

e nNO attainment gap between
disadvantaged and non disadvantaged
pupils at either EXS or GD

Disadvantaged pupils demonstrate strong
emotional wellbeing, regulation and
engagement in school life.

Sustained high levels of wellbeing from
demonstrated by:

e qualitative data from pupil voice, parent
surveys and teacher observations

e Thrive assessments, TEP survey
insights and YouHQ wellbeing data

e increased participation in enrichment
activities, particularly among
disadvantaged pupils

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 80,350

Activity Evidence that supports this approach Chall

enge
numb
er(s)
addre
ssed

Leading Learning with One https://educationendowmentfoundation.org.uk | 3,4,6 ,
World (core CPD spine) /educ ation-evidence/guidance- 7

reports/effective- professional-development

Our professional development
model is built around co-
planning, intentional
monitoring and in the moment
coaching. This ensures that
teaching is adaptive,
responsive and consistently
high-quality.

Oracy and Voice 21

1,2,34,

https://educationendowmentfoundation.org.uk/p | 6

Embedding high-quality talk,

roje cts-and-evaluation/projects/voice-21

vocabulary instruction and
dialogic teaching across

KS2




Strengthening SEMH
provision

Embedding Thrive, YouHQ
and emotional literacy
approaches across the

https://educationendowmentfoundation.org.uk/p

ubli
c/files/Publications/SEL/EEF Social and Emoti

on al_Learning.pdf

3,4,6,7,8

1:1 devices to support home
learning and access to digital
tools.

reports/digital?utm_source=/education-
evidence/guidance-

reports/digital&utm medium=search&utm ca
mpaig n=site searchh&search term

curriculum.
Diagnostic assessment tools | https://educationendowmentfoundation.org | 1,2,3,4,
Phonics Tracker. SmartGrade .uk/ news/eef-blog-ecf-exploring-the- 6
and standardise(’j assessments evidence-part- 1?utm source=/news/eef-
to identify gaps early and target blog-ecf-exploring- the-evidence-part-
support precisely 1&utm medium=search&utm campaign=s
' ite searchh&search term
Systematic Synthetic https://educationendowmentfoundation.org.uk 3,4
Phonics (Bookwings) /educ ation-evidence/teaching-learning-
. . . . toolkit/phonics
High-quality phonics teaching
with targeted intervention.
Home reading books https://educationendowmentfoundation.org.uk 1,3,4
matched to phonics stage /educ ation-evidence/teaching-learning-
Ensuring pupils read books toolkit/reading- comprehension-
that tch their ph logical strategies?utm source=/education-
at matc eir phonologica evidence/teaching-learning-toolkit/reading-
knowledge. comprehension-
strategies&utm medium=search&utm campa
ign=s ite searchh&search term
Writing CPD and curriculum | https://educationendowmentfoundatio 1,3,4,6
enhancement n.org.uk/education-evidence/guidance-
Team teaching, modelling, reports/literacy-ks-1
feedback and coaching
aligned to EEF guidance.
Technology to support https://educationendowmentfoundation.org.uk | 1,3,4,6,
learning /educ ation-evidence/quidance- 7

Targeted academic support (for example, tutoring, one-to-5one

support, structured interventions)

Budgeted cost: £ 23,070




evidence/teaching-learning-

Regular, targeted phonics
intervention for disadvantaged

pupils.

toolkit/phonics

Activity Evidence that supports this Challenge
approach number(s)
addressed
Small group- and 1:1 tutoring | https:/educationendowmentfoundation.o| 1,2,3,4
Phonics, precision teaching rg.uk/education- evidence/teaching-
language interventions, pre-teach learning-toolkit/small-group-tuition
and -post teach-.
WellComm and language https://educationendowmentfoundation.o| 1,2,3,4,7
interventions rg.uk/education- evidence/teaching-
Targeted support for pupils with | earning-toolkit/oral-language-
. interventions
low spoken language skKills.
Additional phonics sessions https://eef.dev/education- 3,4

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £ [45,080]

Activity

Evidence that supports this
approach

Challe
nge
numbe
r(s)
addres
sed

Attendance strategy

Embedding DfE guidance, staff
training, attendance officer support
home visits, and Oasis Encounter.

https://'www.gov.uk/government/publ

ications/working-together-to-
improve-school-attendance

3,59



http://www.gov.uk/government/publ

EMH and wellbeing support
e Thrive practitioner
e YouHQ
o Emotional literacy interventions
e Pastoral support
e Hub support for families

e Oasis Encounter for parents of
children with additional needs

https://educationendowmentfoundation

.org.uk/education-evidence/teaching-
learning-toolkit/social-and-emotional-

learning

1,3,4,8,

families

Reducing vulnerability, improving
home routines, supporting
safeguarding and wellbeing.

n
.org.uk/education-evidence/teaching-
learning-toolkit/social-and-emotional-

learning

Parental engagement https://educatior)endowmentfoundatio 12,34,
. . n.org.uk/education- 9

Workshops on phonl_cs, early reading, evidence/teaching-learning-

maths, e-safety, curriculum, and toolkit/parental-engagement

home learning.

Pastoral support for targeted https://educationendowmentfoundatio 3,67

Total budgeted cost: £ 748,470




Part B: Review of the previous academic year
Outcomes for disadvantaged pupils

During 2024/25, the academy implemented a focused programme of professional development,
targeted intervention and strengthened pastoral support. The impact of this work is reflected in
improved outcomes for disadvantaged pupils across key measures.

Key Stage 2 Outcomes

KS2 outcomes for disadvantaged pupils were above national in reading, writing and maths,
demonstrating strong progress from starting points.

Reading EXS for disadvantaged pupils was 82%, compared to 75% nationally, with no
attainment gap between disadvantaged and non-disadvantaged pupils.

Maths EXS for disadvantaged pupils was 85%, outperforming national and showing strong
fluency and reasoning development.

Writing EXS for disadvantaged pupils was 78%, with improved stamina and composition
evident in work scrutiny.

Attendance and Persistent Absence

Disadvantaged attendance improved to 94.3%, outperforming the local authority average for all
pupils.

Persistent absence for disadvantaged pupils reduced from 21.4% to 16.2%, demonstrating the
impact of strengthened attendance systems, early help and increased home visits.

Oasis Encounter supported eight families, contributing to improved routines, engagement and
attendance.

Teaching, Learning and Professional Development

All staff received CPD on pedagogical approaches, including reading comprehension,
vocabulary instruction and mathematical reasoning.

Staff also received attendance training, ensuring a consistent approach to early identification
and intervention.

Monitoring evidence showed improved consistency in teaching and stronger alignment to
curriculum expectations across KS2.

Targeted Support and Pastoral Provision

Disadvantaged pupils benefited from targeted interventions including reading fluency support,
precision teaching and small-group maths intervention.

Reading Plus and Lexia supported improvements in fluency and comprehension, with over
70% of disadvantaged pupils making accelerated progress.

Pastoral support was strengthened through the DSL team and Hub partnership, ensuring
families received timely support with food, clothing, heating and wider needs.

The academy’s early help offer expanded, reducing vulnerability and improving readiness to
learn.

Summary of Impact
Overall, the academy’s pupil premium strategy had a positive and measurable impact on
disadvantaged pupils in 2024/25. Key strengths include:

Improved outcomes in reading, writing and maths

Improved attendance and reduced persistent absence

Stronger teaching through high-quality CPD and coaching

Effective intervention for reading, language, SEMH and targeted academic gaps
Improved family engagement through Oasis Encounter and Hub support

These outcomes provide a strong foundation for the next phase of the strategy, with continued
focus on writing, oracy, attendance and SEMH %o ensure sustained improvement.




Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
(or recovery premium) to fund in the previous academic year.

Programme Provider

PiXL The PiXL Club (Partners in Excellence)
White Rose White Rose Education

Magma Maths Magma Maths

Voice 21 Voice 21 — The Oracy Education Charity

Oasis encounter

Oasis Community Learning / Oasis Hub

WellComm GL Assessment

Phonics tracker Phonics Tracker Ltd
Showbie Showbie Inc.

Book Wings Oasis Community Learning
YouHQ youHQ Ltd
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